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What 

paradigm? 



In brief … 
 

aligning vision, strategy, 
practice & HR in 

organisations  
in order to promote, accelerate 

and lead paradigm 

transformation 



‘This is the first generation of 
people that work, play, 

think and learn 
differently than their parents. 

They are the first generation to 
not be afraid of technology.  

It’s like the air to them.’ 
 

Don Tapscott 



The World 
The 

School 



What is 

paradigm 

shift? 
 



 
 
 
 

 

Remember … 
 all 

information 
is now … 



 

googleable  
or 

non-googleable 



A paradigm shift (or revolutionary science) is, 

according to Thomas Kuhn, in his 
influential book The Structure of Scientific 

Revolutions (1962), a change in the basic 
assumptions, or paradigms, within the 

ruling theory of science … Since the 1960s, the term 
has also been used in numerous non-scientific 

contexts to describe a profound 
change in a fundamental 

model or perception of events ...  

http://en.wikipedia.org/wiki/Thomas_Samuel_Kuhn
http://en.wikipedia.org/wiki/The_Structure_of_Scientific_Revolutions
http://en.wikipedia.org/wiki/The_Structure_of_Scientific_Revolutions
http://en.wikipedia.org/wiki/Paradigm
http://en.wikipedia.org/wiki/Theory
http://en.wikipedia.org/wiki/Science


How does a paradigm change? 
 

What happens when a paradigm changes? 
 

What is the result of a paradigm shift? 



Gardner’s 5 Minds for the Future 
 

Disciplined 
Synthesizing 

Creating 
Respectful 

Ethical 



The four “c’s” of the  
21st century 

 
Creativity 

Collaboration 
Critical thinking 
Communication 



‘Reducing children 
to a test score is 

the worst form of 

identity theft 
we could commit  

in schools.’ 
Stephen Covey 



 
2 yrs + 13 yrs + 4 yrs + 2014 

            Preschool   +   school +   university + date  
 

= 2033 
 



 
 

Schools need a 20+ 

years pedagogic vision! 



‘Invent the 

future,  

don’t prevent 
the future’ 



The contexts for life are changing: 
 
• social 

• economic 
• technological 

• relational 
• generational 

• mobility 
• globalism 



www.mccrindle.com.au 













Change. 
 









 
 
 
 

 

Let’s 
consider 



19th century transportation 



19th century transportation 



21st century transportation 



 21st century transportation 



19th C     banking 



21st century banking 



19th century  
    architecture 



21st century  
architecture 



 19th century medicine 



21st century medicine 



but 



 19th century 
schooling 



 19th century 
schooling 



with 



 21st century 
schooling 



 21st century 
schooling 



Do your children view schooling as being like a 
long distance economy plane journey?  

 
You strap yourself in, find as many distractions as 

you can, disengage and bunker down for the long 
haul hoping the destination is worth it! 



Put simply, we need to unlearn and relearn 

pedagogic design.  



“The illiterate of the 21st century will not be 
those who cannot read and write, but those 
who cannot learn, unlearn, and 

relearn”        Alvin Toffler 



How has education design 
responded to this challenge? 





(Why is a ‘modern’ science lab 

still built around rows?) 



Sorry, inadequate.  
 

No disruption of mental models there. 
The encouragement would be to 

revert, not relearn.  



A science lab at school could look 

like an authentic lab.  
With no rows. 

 
It could be intentionally 

hands-on.  

It could replicate real life. 





UK: school or prison? 



UK: school or prison? 
silence, separation & surveillance 

 
2012 UK expenditure per child = £6,500 (av) 

2012 UK expenditure per prisoner = £37,000 (av) 



So this is where good design 
comes in 

 



The end product of 

education has to have a purpose.  
 
  

[your thoughts] 



The end product of education  
has to have a purpose: 
  

• Social cohesion 
• Community development 

• Job creation 
• Purpose & meaning 

• Future oriented 

• Growth 
 



 
How should this affect  

curriculum design? 
 

How should this affect design 
principles? 
  



Some 

questions to 
frame our 
conversation: 
 
Adapted from Edna Sackson 
whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-
you-become-a-better-teacher  

http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/
http://whatedsaid.wordpress.com/2013/08/03/10-questions-to-help-you-become-a-better-teacher/


1. What do I believe about 
learning? 

 
How does learning best take place? Do kids 
learn by listening? By doing? By finding out for 
themselves?  
Does everyone learn in different ways? Do I 
value collaboration?  
Do some kids need to work alone? Does 
compliance contribute to learning? 



2. Does my practice reflect 
my beliefs? 
 
Do I provide opportunities for learning to 
flourish? Are learning experiences in my class 
aligned with my beliefs? Do I reflect regularly 
and critically to check if they are? Can 
someone else observe my classes and give me 
feedback? What if I asked the kids? 



3. How do I shift my focus 
from what I teach to how 
they learn? 
 
Is my teaching responsive? Do I constantly 
change the plans, depending on the 
learning? Do I step back and listen to the 
learners? Do I carefully observe and record 
where learners are at? How do I use my 
observations to inform teaching and 
learning? 



4. Is the learner at the 
centre of everything? 

 
Do I know every child’s story? What makes 
them happy? What do they care deeply 
about? What bothers them? How they do like 
to learn? What’s not working for them? How 
can I help connect the learning to their 
personal experience? 



5. Do my students own 
their learning? 
 
Do I talk too much? Test too much? Am I 
always in control? Does every conversation 
need to go through me? Do my learners 
have choice? How can I encourage them to 
take responsibility for the learning? 



6. How can I ‘make friends 
with the curriculum’? 

 
Do I let the demands of curriculum get the 
better of me? Am I always trying to fit things 
in and tick things off? Can I become really 
familiar with the curriculum so that it’s woven 
through the learning experiences? How can I 
make trans-disciplinary connections? Am I 
ready to jump in with ‘just in time’ teaching? 



7. How do I encourage 
creativity? 
 
Can I stop playing ‘guess what’s in my 
head’? Do I encourage divergent thinking? 
How can I help my learners seek worthwhile 
problems to solve, rather than just the ones I 
set? How can I incorporate the arts into the 
learning? Is imagination as important as 
information? 



8. How can I ensure the learning 
space promotes learning? 

 
Did I get rid of rows facing the front? Are the 
tables arranged for collaboration? Do we 
even need all the tables? Can we change 
the room around, depending on the learning 
needs? Do we need all the ‘stuff’ that clutters 
the room? What makes the learners 
comfortable?  



9. How can I ensure I am a 
learner first?  
 
Am I a connected educator? Am I part of a 
local professional learning network? Am I 
constantly reading and thinking about 
learning? Do I create my own learning 
opportunities? Or do I expect PD to be done 
to me? 



10. How can I contribute 
to a culture of learning? 
 
Am I a continual learner? Do I talk about my 
learning? Am I open to new ways of thinking? 
Am I ready to learn from my colleagues and 
my students? Do I willingly share my ideas? 
Do I bring solutions and suggestions rather 
than problems and complaints? 



The future of education  
will be  

what we make it to be! 



Leadership Workshop 



Lessons from a 
journey 



What are the 

questions? 



What is the new 
paradigm? 



Key elements 
in transforming 

schools? 



Change management is about 
shaping learning culture at 

every level of an organisation. 
 

The learning culture needs to be the subliminal dominant 
culture within the school, adopted without question and 

pervading all activity. 
 



Elements to 

connect: 
Professional space 

Physical space 

Virtual space 

Cultural space 



Elements to connect: 
 Growing staff 
 Empowering students 
 Growing parents 
 Collaborating always 
 Questioning everything 
 Taking risks 
 Creating curriculum 
 Developing spaces 
 Aligning budgets 
 Learning from failure 
 Celebrating success 
 



What causes pedagogic innovation to collapse? 

• lack of vision 

• lack of leadership 

• fitting old thinking into new spaces 

• relational tension 
• lack of professionalism 

• ability to revert 
• separation 
• poor design 

• lack of collaboration 



Why change? 



Embrace  
design thinking 







 
 
 
 
 











Supporting future-oriented learning & teaching:  
a New Zealand perspective.  

Report to the Ministry of Education 
free PDF 2012 



Innovation Unit UK 
free PDF 

2012 



Greg Whitby 
2013 



Innovation Unit 
UK 2013 

(Kindle - Amazon - edition $9.99) 

IDEO 
2012 2013 

(free download) 



 
 
 
 

 

Stay tuned  

for more 
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